
FOREWORD
The area in which you are coaching is known as Small Blacks Rugby. Small 
Blacks Rugby covers all rugby played by kids 5-12 years old. The philosophy is 
that the game must be safe and enjoyable for all participants. Small Blacks 
Rugby is also a game which requires mastery of a huge range of skills and 
therefore skill development of the players should be a major focus. Small 
Blacks Rugby is progressive in that it allows players to develop their skills as 
they get older and gives coaches some direction as to what they should be 
coaching the kids at training at each level.

The purpose of this guide is to provide coaches, teachers, and helpers, 
who themselves may be new to rugby, with information they will need to 
introduce young players to the game. It will also allow coaches to identify 
the important part they play in the development of each player and their 
team through game development and skill acquisition.

This guide will provide information and techniques for coaches to coach a 
game that is:

 ¾ Safe and exciting to play; 
 ¾ Enhanced by effective individual and team play; and
 ¾ Enjoyed, with maximum participation of all players.

Coaches who complete this workshop will be awarded a NZ Rugby Small Blacks 
accreditation appropriate to the level the coach is taking. This accredits 
the coach with:

1. Small Blacks Referee accreditation; and

2. Small Blacks RugbySmart accreditation.

Good luck with your Small Blacks Rugby coaching and remember… 

“Rugby: you were made for it!”

Brent Anderson
Manager Community Rugby
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IntRODuCtIOn tO thE SMAll BlACkS  
COAChIng PROCESS
The Small Blacks Development Model was developed to ensure that there 
was consistency of play, player welfare and coaching across New Zealand. 
Skill development was to be a focus and it was to be aligned to the players’ 
physical and cognitive ability.

It is compulsory for all Small Blacks coaches to have a NZ Rugby Small Blacks 
accreditation applicable to the grade level they will be coaching.

To gain the required Small Blacks accreditation, coaches must attend a 
Beginning Rugby, learning Rugby or Playing Rugby Small Blacks module 
facilitated by their provincial union, depending on the grade level they will 
be coaching.

‘We want you to be the best U7, U10 or U13 Small Blacks coach in the world.’

NZ Rugby recommend the following individual skills. Each set of skills is the 
focus for the below age groups and should be the focus for the coach. It 
is unrealistic to presume that the team you are in charge of has all these 
skills therefore a coach should always work on promoting and developing 
all the skills.

Please note: It is important to understand that many of these skills are 
progressive and repetitive therefore all levels should include the basics of 
running, handling and evasion.

there are three Small Blacks grade levels:
•	 Beginning	Rugby	(Under	6	and	Under	7)

•		 Learning	Rugby	(Under	8,	9,	and	10)

•		 Playing	Rugby	(Under	11,	12,	and	13)
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u6–u7 
Year 1 & 2

u8–u10 
Year 3, 4 & 5

u11–u13 
Year 6, 7 & 8

Running with ball Draw and pass Off-ground pass

Basic pass Picking up the ball Dive pass

Receiving pass Basic kick Falling on ball

Ball familiarisation Dribbling Catching high ball

Tap kick and pass Falling in tackle Drop kick

Non-contact tackle 
(Rippa)

Side-on tackle Grubber kick

Swerve Side step Front-on tackle

Pre-contact Running in support

Getting up

Contact
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RugBY SMARt
kEEPIng OuR PlAYERS SAFE
Small Blacks Rugby is all about making the game as safe and enjoyable for 
all participants therefore taking responsibility is everybody’s task. 

 ¾ It	is	advisable	to	have	at	least	one	qualified	First	Aid	person	with	all	teams.
 ¾ Your local St Johns will have course dates for a variety of First Aid 
qualifications.

 ¾ All team players, management and parents should be aware of where the 
team or club’s telephone, First Aid Kit, ice and stretcher are situated.

 ¾ It is important that all players’ contact details are available at all times, 
in case of an emergency.

 ¾ Clubs are responsible for ensuring that all team managers and coaches 
are aware of the procedures surrounding Serious Injury Reports for NZ 
Rugby and injury reports for their own Union.

Mouthguards
 ¾ Mouthguards are compulsory in rugby. They help to reduce injuries to 

the teeth, lips, mouth and tongue, and help to reduce jaw fractures.
 ¾ Since	mouthguards	became	compulsory	in	1997	there	has	been	a	47%	

reduction in rugby related dental injury claims to ACC. Over half of all 
dental injuries happen at training. In 2003, the law was tightened to 
allow referees to enforce wearing of the mouthguards and consequently 
there have been further reductions.

 ¾ Coaches must ensure players wear mouthguards at trainings, especially 
in activities involving collision or body contact.

 � Remember it is compulsory that players wear mouthguards during 
games

 � Check your players have mouthguards — make the big call if they 
don’t — no mouthguard, no play.

 ¾ A mouthguard needs to be replaced every season to ensure it provides 
the best protection.

headgear
Headgear	must	be	fitted	properly	and	securely	to	prevent	serious	cuts	to	
the scalp and ears. Remember this is no evidence that headgear protects 
against concussion. 
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Concussion
Concussion can occur when a player receives an impact to the head or body that 
causes the brain to shake inside the skull. If a player is knocked out or loses 
consciousness they have obviously sustained a concussion, but it is important 
to remember that a person can be concussed without losing consciousness. 
The Sideline Concussion Checklist is an essential tool to use to determine signs 
and symptoms of concussion. If a player appears stunned, dazed or confused 
after an impact ask some of the following questions to check if the player is 
aware of their surroundings and that their memory is working correctly.

 ¾ What ground are we at?
 ¾ Which team are we playing today?
 ¾ Who are you marking?
 ¾ Which half is it?
 ¾ What is the score of the game?

If they answer any of the questions incorrectly, or are very slow to respond, 
it indicates that they have probably sustained a concussion and should not 
continue to play.

Watch for unsteadiness when they stand up or poor balance and co-ordination 
as these are also signs of concussion. Players may also complain of other 
symptoms such as blurred or double vision, ringing in their ears, sensitivity 
to light and noise. They may experience nausea or vomiting, a headache 
or feel extremely tired or become irritable. If any of these symptoms are 
present a player should not return to play.

Players who are concussed are often unaware of their symptoms and may 
want to continue playing – they usually do! It is imperative that the Coach / 
Referee take responsibility for the player’s wellbeing, assess the player and 
make an informed choice about whether the player should return to play or 
not – if any doubt the player must be removed from play.

Even if there are no immediate symptoms of concussion these can show up 
later, so it is important to keep a close eye on the player. Ensure the player 
is	regularly	checked	and	not	left	alone	during	the	first	four	hours	after	injury.	
As the coach YOU should make certain that your player has a ‘buddy’ who 
will	make	sure	he	is	not	left	alone	for	the	first	four	hours”	and	get	him	home	
safely for his parents or guardian to monitor. Give the concussion advice slip 
(from	the	concussion	checklist)	to	the	player	and	their	guardian	so	everyone	
knows	what	to	watch	for	over	the	first	24	-	48	hours.
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Concussed Players must get urgent medical treatment if they show signs of:
 ¾ worsening headache,
 ¾ increased drowsiness or can’t be woken up,
 ¾ vomiting
 ¾ increased confusion or agitation
 ¾ weakness in any limbs
 ¾ slurred speech
 ¾ loss of consciousness or seizure

Children and teenagers need to be managed more carefully than adults. 
NZR and the IRB recommend children and teenagers should not play or 
undertake contact training for a minimum of two weeks following symptoms 
disappearing. Students must have returned to school or full studies before 
recommencing exercise.

After the minimum rest period AND if symptom free at rest a GRADUATED 
RETURN	TO	PLAYING	(GRTP)	programme	must	be	followed.

gRADuAtED REtuRn tO PlAY StAgES

Rehab Stage

Minimum time

19 Years+ under 19

1 Complete mental and physical rest until symptoms have 
cleared.

14	days 14	days

2 Once symptom-free, light aerobic exercise, such as walking or 
stationary cycling.

2 days 2 days

3 Rugby-specific exercise, such as running or ball-handling 
activities. NO head impact activities.

1 day 2 days

4 Non-contact training drills until medical clearance given. 1 day 2 days

5 Once medical clearance has been given, full contact training 2 days 2 days

6 Return to play
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treating the Injury R.I.C.E.D.
A soft tissue injury such as a sprain, strain, or bruise should immediately be 
treated with the R.I.C.E.D. procedure:

 ¾ Rest – Rest reduces further damage. Avoid as much movement of the 
injured part as possible to limit further injury. Don’t put any weight on 
the injured part.

 ¾ Ice – Ice cools the tissue and reduces pain, swelling and bleeding. Onto 
the injured area place ice wrapped in a damp towel. Apply ice for 20 
minutes	every	two	hours	for	the	first	48	hours.

 ¾ Compression – Firm bandaging helps to reduce bleeding and swelling. 
Ensure that bandaging is not so tight that it cuts off circulation or causes 
tingling or pain past the bandage. Between ice treatments bandage the 
injury.

 ¾ Elevation – Elevate the injured area to stop bleeding and swelling. For 
comfort and support raise the injured area on a pillow.

 ¾ Diagnosis – Consult a medical professional such as a doctor or 
physiotherapist especially if you are worried about the injury, or if the 
pain or swelling gets worse. Also seek treatment if the pain or swelling 
has	not	gone	down	significantly	within	48	hours.

WEIght lOSS FOR SMAll BlACkS tO MAkE tEAMS
NZ Rugby strongly advises against Small Blacks players losing weight in 
order to make weight restricted teams. The use by children of weight 
loss	techniques,	including,	but	not	limited	to,	saunas,	fluid	restriction	
and/or crash dieting, in order to make teams with weight restrictions 
should be actively discouraged. These techniques can lead to dehydration 
and undernourishment in the short term, thereby impairing mental 
and physical performance. In the long term these techniques may 
interfere with normal growth and development and lead to serious 
health consequences, including the development of eating disorders 
and organ damage. 

Any weight loss programme undertaken by a child for health reasons 
should be done in full consultation with a healthcare professional.
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FIRSt thIngS FIRSt
If you are the coach of a Small Blacks rugby team, 
you will need some guidance. Some coaches need 
a lot and some just a small bit, but you all need 
help in some form or other.

A positive environment for everyone to enjoy 
rugby	is	at	the	heart	of	APPLAUD;	a	New	Zealand	
Rugby initiative to encourage supporters to 
be good sports at schools and clubs and also 
to stamp out anti-social side-line behaviour. 
APPLAUD	 is	 for	 everyone	 involved	 in	 Small	
Blacks Rugby – whether it’s to keep a positive 
culture humming or help improve one.

APPlAuD and You
Schools	and	clubs	who	commit	to	APPLAUD	are	
making	a	firm	commitment	to	ensuring	a	positive	
and enjoyable environment for sport. And getting 
behind	APPLAUD	couldn’t	be	easier.

Register your club or school at www.smallblacks.
com	and	 you	will	 receive	 an	 official	APPLAUD	
resource pack*, which includes a range of great 
resources like posters, stickers, wristbands, 
referee bib, book and activities for schools.  
*(Note:	Please	only	order	one	pack	per	club	or	
school)

You can also adopt a team charter so everybody is 
rallying together to meet the team’s goals. Your 
team can create a charter online which can then 
be signed by coach, parents and kids.

What is Included?
Team charters should address the following areas 
and answer the related questions.

 ¾ Goals	and	Expectations	–	What	are	the	specific	
goals for this team?

 ¾ Approach – What are the behavioural norms 
or ground rules that the team will agree to?

WhAt IS A  
tEAM ChARtER?

A charter is 
a document 

that describes 
the purpose, 

boundaries and 
agreements of the 

team. It can be 
created for a team 
or co-created by  

whoever is involved  
in the team.
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 ¾ Skills and expertise required – Make a list of the skills that will be required 
for team success.

 ¾ Agreement – Once all of these questions and items have been documented, 
your charter should be signed by the team, coach and parents. This will 
cement the agreement and ensures that every team member understands 
and accepts ownership of the complete charter.

IS It All ABOut COAChIng SMAll BlACkS?
The	physical	and	emotional	differences	in	the	development	of	five-year-old,	
to eight-year-old or 12-year-old kids can be enormous therefore coaching 
them in the same way can create huge problems. This is one of the main 
reasons why we now have three separate compulsory courses for our Small 
Blacks grades.

 ¾ Beginning Rugby – Under 6 to Under 7
 ¾ Learning	Rugby	–	Under	8	to	Under	10
 ¾ Playing rugby – Under 11 to Under 13

Keep everybody engaged at practice. Don’t leave anyone out. It is very easy 
to spend a lot of time with the ‘good’ and ‘bad’ kids. The big groups, that 
don’t provide you with any stress, are just as important.

When coaching young rugby players there is so much to consider that coaches 
often forget the prime role that they have, which is to coach the players in 
the relevant skills of the game of rugby.

Children are easily intimidated, especially in a contact environment like 
rugby. Therefore we must progress through in stages to match the players’ 
personal and physical development.

Skill development in these grades should be well-structured, positive, and 
enjoyable!

But	“coaching”	isn’t	always	the	issue	when	you	turn	up	to	a	game	or	practice	
as a coach. Sometimes the behaviour of the players will be your biggest 
challenge and all the good skill development and will in the world won’t 
help if the team is misbehaving or you aren’t organised. This is all part of 
coaching Small Blacks!

This	handbook	will	hopefully	be	your	“survival	guide”	but	it	won’t	have	all	
the answers. Talking to other coaches, teachers and your local Provincial 
Union	rugby	development	officers	is	the	best	way	to	have	an	enjoyable	year	
coaching. If you are enjoying yourself, you can bet your kids are too!
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BEhAvIOuR At PRACtICE
It’s not all about coaching.

the voice and the look
 ¾ Players need to recognise by your tone of voice and manner when you 

mean business, or a boundary that  they must not cross. 
 ¾ Yelling just does not work. 
 ¾ Use	a	firm	voice	and	a	strong	look	–	DEMAND	attention.
 ¾ Make it clear that some things are non-negotiables - and the chance that 
they	will	listen	will	improve	significantly.	

 ¾ However, observe your players’ reaction carefully as what might scare 
U7 kids with a tone of voice may encourage U13s to think. The message 
here is to adjust to your audience.

the Art of Refocusing Interest
Use	a	quick,	firm	word,	action,	whistle	or	clap	to	get	activities	back	on	track.	
If this doesn’t work, don’t yell or recklessly run around to get the attention 
of the players – just STOP the group – DEMAND that they all stop talking and 
look at you –  WAIT until everyone does so before trying to start with the 
your	comments.	For	example:	“Eyes	on	me.	Now.”	

If someone starts clowning around or chatting in the background after you 
start	talking	–	STOP!	Confidently	re-demand	silence	before	continuing.	Keep	
doing this until they learn. Eventually, the other players will know your 
boundaries and they may even start to tell a player to be quiet themselves. 
When the disruptive player starts to get negative attention from their peers, 
the behaviour tends to cease swiftly.

Choose Your Battles Wisely 
All young children misbehave at times. If the player is not normally disruptive 
or if the disturbance is not a big deal - and is quickly abandoned with a quiet 
word from you – don’t make a big deal over it.

If you are too strict, and launch with all ‘guns blazing’ to deal with a small 
offence, this causes two problems. First, the non-disruptive players will 
start to fear you and they will become afraid to make mistakes for fear of 
disappointing	you.	Secondly,	the	more	defiant	players	will	figure	out	that	you	
explode in response to an offence - so they won’t see any reason to change 
their	behaviour	until	you	do.	As	a	result,	it	is	not	unusual	to	find	utter	chaos	
when the coach is not using good judgement to deal with unsatisfactory 
behaviour.
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Effective techniques
When misbehaviour disrupts the activities of the other players, the coach 
needs	to	use	“the	Voice”	and	“the	Look”	to	stop	the	behaviour	instantly.	

Talk to the players in terms of Rules. They tend to remember Rules better 
as they have them at school and home. So, tell them that “Pushing a team-
mate	is	against	our	Rules”.

Then, quietly get the offender to tell you WHY this is against the rules. 
Getting the offender to put into words why other players might not like to 
be pushed shows the other players that this kid knew better.

Once the player admits that they knew better, make them apologise. The 
apology is likely to be reluctant but requiring them to apologise helps to 
breed good sportsmanship. If they initially refuse to apologise make them 
sit out the activity until they do.

Sometimes, a player may not understand why something is against the Rules. 
In these cases, it is important to explain why you are displeased, and explain 
what you want in the future. 

If	one	team-mate	started	it,	and	the	other	finished	it	–	make	them	both	
apologise,	then	make	the	player	that	finished	it	explain	to	you	how	they	
plan to handle things next time ie come to you. The instigator should have 
to	do	the	same	AND	say	two	good	things	about	his	foe	(usually	effective	in	
healing	the	wounds	all	around).

11

w
w

w
.c

oa
ch

in
gt

oo
lb

ox
.c

o.
nz

COACHING FOR U6-U7 RUGBY



Punishments
Be	very	cautious	in	using	physical	activity	as	punishment.	Learning	to	connect	
running or exercise with punishment can cause players to dislike that activity. 
This isn’t too helpful when you need them to do this activity as part of their 
rugby training. Even so, there are times when a quick set of star-jumps or 
press-ups	may	help	to	refocus	the	player.	These	should	not	be	tedious	(no	more	
than	5-10).	Be	careful	with	this.	If	the	player	is	looking	for	attention	and	wants	
to muck around, they will use the punishment as an opening to have fun at 
the expense of the coach. If the coach already knows that they are dealing 
with a disobedient player, tell the player to go sit out until they can behave.

time-out or Sit-out
A time-out is very effective. Most players want to be with everyone else - 
even if they are a troublemaker. 

The coach can give the player the choice of returning when the player decides 
to behave or if the player is refusing to take part in an activity which they 
don’t like, then sit the player out for the remainder of the practice. This may 
seem harsh but otherwise the coach will send the message to the team that, if 
you don’t want to do an activity, just go sit down - and you won’t experience 
any punishment. Once the players witness that they don’t get to pick and 
choose activities, they will work out that they can’t avoid doing hard work. 

The	perfect	spot	for	a	player	to	sit	out	is	where	you	(or	another	adult)	can	
keep them in sight, but far enough removed they cannot easily distract the 
rest of the group. Don’t let a playmate join them for company; if two players 
must	be	sent	out,	send	them	to	opposite	ends	of	the	field.	

Praise Works Better
Good behaviour should be praised and rewarded to reinforce behaviours 
you want at practices and games. Praise goes a long way in turning a good 
team into a great team. 

Another angle to improve a whole team that’s indifferent and unfocused is 
to make the most of the players’ favourite part of the practice: THE GAME. 
Try	this:	“The	sooner	we	learn	to	do	this,	the	longer	we	can	play	a	game”.

Bad Days
Sometimes, your team’s energy and frame of mind simply isn’t going to 
complement your well-intended, planned practice session. If normally 
cooperative	players	are	exceptionally	wild	and	your	fine-tunings	don’t	work,	
discard	the	plan	and	play	nothing	but	modified	games.	As	long	as	the	players	
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are getting lots of touches on the ball and you are able to relax, consider it 
as an opportunity to recharge the batteries, and just have fun. You will live 
to	fight	the	battle	another	day.

PlAnnIng AnD ORgAnISIng A PRACtICE
“Failing to plan is planning to fail”

Planning
By maintaining a coach’s diary over the season, you can make notes on 
individual coaching sessions, record performance, highlight areas for further 
coaching, and note any injuries. The coach’s diary can be invaluable as a 
future reference for planning.

Once	you	have	a	structure,	and	have	identified	your	objectives	and	content	
for	your	coaching	session,	you	are	then	ready	to	complete	the	fine	points	of	
your session plan. Keep in mind that some of your objectives will be attainable 
in one coaching session, while others may take a number of sessions or even 
an entire season to attain.

Remember... you want to:
 ¾ Catch Them - kids need to be motivated and a simple game or activity 

will help.
 ¾ Coach Them - Select one key skill at a time. Introduce technique.
 ¾ Practice Them - you need to give ample opportunity for players to learn 

the skill.

Organisation
Before a rugby practice can start the coach needs to plan the session. Just 
turning up with a bag of balls isn’t good enough. 

how Many Players Do You have?
Depending on your grade and availability of children, this will vary. 

The important things to remember is that you need enough equipment and 
enough room to carry out your practice.

What Equipment Do You need?
There is a large array of rugby gear to use nowadays, but this can sometimes 
cloud what you are trying to achieve at your practice.
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Essential Equipment list
 ¾ A Whistle – A whistle is always a good indicator for children to STOP or 

START an exercise, simulate game situations and a vital tool for keeping 
control of your practices. It can also be a good way to save your voice 
for getting the attention of the players. 

 ¾ Balls	–	Make	sure	you	have	enough	balls	(absolute	minimum	is	four	balls).	
The more times a player has a ball in their hands during practices, the 
more opportunity there is for skill development. Make sure that the balls 
are the recommended size for your players.

 ¾ Cones – These are really handy in marking out an area, grids, relays 
and line formations. They clearly define the playing areas for 
your games and activities. Great for setting boundaries. The more  
the better!

 ¾ Hit Shields & Tackle Bags – Although handy for contact situations, these 
aren’t a necessity for junior rugby practices. If you are going to use them 
make sure they are the appropriate size.

 ¾ Flags – Good for evasion skills, ie. side-step, swerve, etc.
 ¾ Bibs	–	Essential	for	modified	games	and	team	runs.
 ¾ Mouthguards – Needed in all contact situations and practices.
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Major Considerations
The Conditions – You need some ground to practise on and depending on your 
personal situation this may vary, but you can get away with a very small area 
e.g.	20m	x	20m	if	needed.	Half	a	field	is	a	good	rule	of	thumb.

Make	sure	you	define	your	boundaries.	You	also	need	to	consider	the	weather.	
Do you have a plan if it rains? 

Check the safety of your training area. Make sure bikes, pot holes, scrum 
machines, glass or other obstructions/ hazards aren’t near this area.

The	Time	–	Most	teams	can	only	fit	one	practice	in	for	the	week;	therefore	
time is crucial in the development of the players. Practices going over an 
hour may exceed the attention span of this age group.

My teams Capabilities 
 ¾ What are the capabilities of your team?
 ¾ Who has played before and who hasn’t? 
 ¾ How old are they? 
 ¾ What skills do they have and which ones need development the most?

Too often we see coaches performing skills and activities that aren’t 
appropriate to the level of the players capabilities. 

timing Additions
Practice should be a fast paced environment, where you can stop to explain 
or reinforce a skill, but generally keep things moving. Kid’s attention spans 
increase as they get older – by one minute per year. At practice, keep kids 
busy doing something, not waiting in lines or standing around. Simple warm-
up passing, catching and running in small groups is better than relay lines 
or	running	around	the	field.	It’s	best	if	you	work	on	10-15	minute	segments.	
Any longer and the group will lose interest.

JuSt BECAuSE YOu SAW thE All BlACkS 
PERFORMIng An ACtIvItY DOESn’t MAkE It A gOOD 

ACtIvItY FOR JunIOR PlAYERS!
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Practice Plan Sample
Session no: 3 Date: 3rd	May	2009

Primary Objective(s)

(1) To improve ball-handling skills

(2) To improve evasive skills

(3)

Equipment: Balls and cones

Activity time Coaching Points learning Outcomes

Warm-up

1.  Multi-action relay 10 mins - Eyes open
 - Chin off chest
- Fingers spread
- Ball in two hands

Improve ball skills and body 
position.

2. Shadow run
Prepare players for more 
intense activities

- Ball in two hands
- Run into space

To practise quick evasive 
movements

Individual Skills

Passing Waves - groups 
of four
Progressively move from 
simple to more complex 
activities depending on 
ability of players.

15 mins - Eyes up
- Reach for the ball
- Fingers spread

Improve players passing and 
receiving techniques.

Unit Skills And Team Development

Play a game of Rippa Rugby 
or	modified	game

20 mins Use every opportunity 
to coach and correct 
skill execution.

Understanding of playing 
in a team.
Communicate with other 
players.
Evade and run into space.

Cool-Down

Passing Circles - facing 
inside and out

5 mins Review and re-emphasise key coaching points from 
this session.

the coaching and development of players’ skills throughout the WhOlE 
practice is paramount.

SA
M
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Practice Plan Form
Session no: Date:

Primary Objective(s)

(1)

(2)

(3)

Equipment:

Activity time Coaching Points learning Outcomes

Warm-up

Individual Skills

unit Skills And team Development

Cool-Down

17
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Simple Practice layouts
You don’t have to use a large area or change every activity. This sequence 
of practice layouts may be helpful.

10-15m

10
-1

5m

large Square
(Use	eight	cones)
eg. Shadow Run

Small Squares
(Add	centre	cone)
eg. Ball Familiarisation

Relays
(Same	number	of	cones	 
but	players	line	up)
eg. Multi Action Relays

Channels/Waves
(Players	in	waves	two	or	three)
eg. Passing Waves

ExtensionAdd 3 or more cones.Use your imagination!

18
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Structure of Your Practices
A good way to structure your training is to think of PEAS! 

An effective practice will include these elements:

Purposeful - make sure there is a goal.

Enjoyable - the practice should be fun and diverse.

Active - all children involved at all times.

Safe - correct technique is always taught and equipment used as intended.

Let	the	players	know	what	you	have	planned	for	the	session.	This	will	help	
the players understand why they are performing the activities and they will 
feel more involved and committed to the practice.

A Warm-up will:
 ¾ Reduce the chance of injury.
 ¾ Prepare the mind and body for the activities that are to follow.
 ¾ Last	about	10-15	minutes.	
 ¾ Move from a low intensity to a high intensity. 
 ¾ Focus on ball familiarisation and handling.  

Take an appropriate activity from www.coachingtoolbox.co.nz.

What Individual Skills Will I Emphasise?
You should concentrate on the appropriate skills for your age group.  
*Go online to www.coachingtoolbox.co.nz or download NZ Rugby Skills and 
Drills app if you have an iPhone.

unit Skills and team Development
At	this	level,	play	the	appropriate	non-contact	game	or	a	modified	game.	
Use every opportunity to coach correct skill execution including scrums, 
lineouts, defence, continuity and attack.

The intensity and content of these will be determined by the age group you 
are coaching. 

Please refer back to the Small Blacks Development Model.

What Do I Do For A Cool-Down? 
Finish your practice with a low intensity activity.

It is also a good time to reinforce your practice objectives.

19
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Modified Games
One of the best ways to learn how to play the game safely and effectively is 
to	play	modified	forms	of	the	game	that	reinforce	the	Principles	of	Play,	e.g.	
Any game where players use evasive and ball handling skills to create space:

 ¾ Order Ball
 ¾ Corner Ball

It’s	best	to	begin	with	small	side	team	games	(e.g.	up	to	eight	players	in	
each	team)	in	a	smaller	playing	area,	as	each	player	gets	to	be	more	active	
by being closer to the ball and being more actively involved than in a regular 
game	on	a	full-size	field.

The game should involve as much handling as possible as this will give all 
the players the opportunity to run and pass the ball.

The	size	of	the	playing	field	should	be	adjusted	according	to	the	number	of	
players on each team. 

Movement
Standing still at trainings helps no one. Take different positions when 
coaching. Don’t stand in the same place. By moving around you will get a 
different	perspective	of	the	practice.	If	you	find	effective	and	ideal	angles	
to view during activities you will be a better coach and your analysis will 
be more accurate. You can also motivate your kids while walking around. 
You can work wonders for every kid on your team if, during each practice 
session,	you	walk	around	to	each	player,	address	them	by	their	first	name,	
and say something positive to them with a smile.

20
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COAChIng RugBY SkIllS
For players to perform well at any level of rugby they must acquire a number 
of skills. Skill learning begins with mastery of the basic skills and techniques 
and progresses to applying those skills in increasingly competitive situations.

It is one of the coach’s primary responsibilities to provide each player with 
opportunities to learn and practise skills in a positive and constructive 
environment. Appropriate skill learning, especially at the junior level, can 
set the platform for future potential elite performance.

1. Choose the best position for the demonstration, ie. consider wind, sun, 
group size, sound effects, echo, etc. Have the children sit or kneel and 
have no distractions. Use simple language, not too many words and ask 
questions regularly to ensure clear understanding.

2.		Show	the	whole	skill,	then	break	it	down	in	parts	(these	are	the	KEY	
FACTORS),	and	then	link	the	parts	up	to	form	the	whole	skill	again.

3. Reinforce with a demonstration by creating an ‘image of the skill’ in the 
mind of the child. Don’t demonstrate what not to do.

4.	 Select	the	appropriate	practice	form	with	the	use	of	grids,	circuits	or	
line formations. 

5.	 Provide	 feedback	 during	 practice,	 but	 be	 specific,	 constructive	 and	
immediate. 

kEY FACtOR ExAMPlES
Making A Basic Pass

 ¾ Run straight. 
 ¾ Hold the ball in two hands.
 ¾ Look	at	receiver.
 ¾ Swing the arms.
 ¾ Follow through.
 ¾ Pass at chest height in front of the receiver.

Receiving the Ball - Catching A Pass
 ¾ Chin up, eyes open.
 ¾ Move onto the ball in straight line.
 ¾ Extend the hands towards the ball. 
 ¾ Watch the ball into the hands.

DOn’t tAlk tOO  MuCh!

21

w
w

w
.c

oa
ch

in
gt

oo
lb

ox
.c

o.
nz

COACHING FOR U6-U7 RUGBY



Before and After Practice
Comments sink in best immediately before or after 
practice. Use this critical time wisely. What you say 
at these times will usually be remembered, for example, 
suggest that each player could go home and come up with 
an activity of his or her own for a skill that was just taught. This reinforces 
what you have been doing. Kids love to be empowered and engaged in the 
learning process, so include them. Kids may be asked what they did at 
practice. Use after practice time to tell the kids and they might remember 
at dinner time.

Skill Analysis
One of the most important roles of the coach is skill analysis - the ability 
to look at a player, evaluate what is seen, and know what to do next. Skill 
analysis can be divided into three parts:
1. Observing the player performing a skill.
2. Analysing the effectiveness of the performance.
3. Detecting and correcting errors to improve the player’s future 

performance.

The focus at this level is on observing how the player actually performs the 
skill	(skill	observation).

Most  Players learn By:Explanation	 3%Demonstration	 7%Practice	 90%
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In order to effectively analyse a player’s performance the coach needs to 
plan what to observe and how to observe it.

Feedback
The skill/feedback loop demonstrates how feedback is processed when 
learning	a	skill.	The	model	shown	below	is	a	simplified	version	of	how	each	
player uses feedback to assess whether or not they have responded correctly 
and, if not, how they should respond correctly.

The coach is just like a teacher. A teacher critiques their students, a coach 
critiques their players.

To critique a player’s skills you break the skill into key factors and the same 
applies to your coaching techniques.

 ¾ Walk	kids	through	one	skill	(key	factors).
 ¾ Demonstrate skills correctly. Are you competent enough? Should you use 

a player to demonstrate good technique? Remember that children are 
likely to copy other children so make sure it is done correctly as children 
will copy mistakes too. 

 ¾ Use terms and keep them consistent eg Hands up… make a W.
 ¾ Don’t break up the skill too much. You may lose them. 
 ¾ Put them through an activity so you can critique your players. Again, 

walk your players through.

kEY FACtORS
Key factors are the 
important individual 

actions within a 
skill performance 
that	influence	the	
final	outcome.	

Key factors should 
always be stated 
in	terms	of	specific	
body movements 
and they must be 

observable by  
the coach.
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 ¾ Progress this activity to a stage where there is some form of opposition 
if appropriate. This can be a game situation.

 ¾ Repeat key messages and skill activity to make them clear and understood. 
Practise, practise, practise!

 ¾ Don’t get tuned out by the children. This will happen if you are constantly 
critiquing them. They will change channels. Combine critiquing with your 
satisfaction	in	what	they	are	doing	(critique	with	success).

CultuRAl AWAREnESS
New Zealand is a society made up of many different cultures, and as a coach 
you should be aware of the cultural differences between players, such as 
differences in behaviour and beliefs and the social structures that belong 
to different cultures.

Why be Aware of Different Cultures?
 ¾ To help you gain a better understanding of your players and their family
 ¾ To enable you to create coping strategies for yourself, your players and 

your team 
 ¾ To help foster understanding within your team
 ¾ To gain support from your players, their families and the wider community24
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Cultural Issues of Which a Coach Should Be Aware
 ¾ In all cultures family has high importance and to gain the players support 

the coach should also seek the support of the whole family.
 ¾ Religion	has	a	huge	influence	in	many	cultures	and	prayer	(karakia)	may	

be appropriate. The use of inappropriate language should be avoided.
 ¾ Many cultures believe making direct eye contact or speaking out of turn is 

inappropriate, and yet looking down and not talking can be interpreted by 
the coach as evidence a player is inattentive and is unwilling to interact.

 ¾ Questioning and confronting players in front of the whole team can be 
interpreted by a player as belittling and may be better done privately. 

 ¾ As a coach, your standing in the eyes of your players will be enhanced if 
you take time to learn a little about their culture, are able to pronounce 
their names correctly, and learn some basic forms of communication, 
such as greeting and farewell.

 ¾ Most cultures have spiritual aspects and rituals to consider.  The spirit of 
the group and individual should be treated with respect.

Basic tips to Be Aware Of For Coaching Maori Players
 ¾ Treat all elders with respect.
 ¾ The most sacred part of the body is the head, so do not tap another 

person on the head or pass food over someone’s head.
 ¾ Do not put your hat or hair implements near food - don’t sit on tables or 

other surfaces where food is prepared.
 ¾ Separate personal clothing from clothes used for cooking or washing 

dishes.
 ¾ Do not step over a person lying down.
 ¾ Treat	your	visitors	well	by	serving	them	first	and	providing	plenty	of	food.
 ¾ If	you	are	meeting	someone	bring	a	koha	(donation)	such	as	a	packet	of	

biscuits. 
 ¾ Everyone pitches in to help, so offer your services before you’re asked 

- you will be told if you don’t need to lend a hand. 
 ¾ Take shoes off when entering a home or meeting house.

If you are unsure how to react or communicate with a player from a different 
culture, then ask someone for advice, otherwise a sincere honest and friendly 
approach will always be appreciated. 

25
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SCORE BlOW-OutS
“WInnIng ISn’t EvERYthIng, But StRIvIng tO WIn IS.”
Score blow-outs are seen as an on-going concern in Small Blacks rugby. The 
winning coach may be concerned with having his team play to their potential 
and not care about the score. The losing coach may be most concerned 
about the fairness of the situation. So how do we bring these two attitudes 
closer together?

If	score	blow-outs	are	occurring	(ie	35+	at	halftime),	both	coaches	must	
meet and come to an agreement as to how they can generate a more even 
contest. A range of strategies that coaches can consider when they meet are:

Often the answers lie with the Winning coach:
 ¾ Don’t stack your team with all the best players.
 ¾ Use all your players - it may be a chance to use some of the players who 

don’t get a lot of game time.
 ¾ Try a few new tactics, moves or combinations.
 ¾ Rotate some of the playing positions around. Place some players who 
don’t	often	get	the	ball	at	first-five-eight	or	halfback.

 ¾ Swap	your	forward	pack	and	backline	around	(consider	age	and	safety	
requirements).	

 ¾ Encourage support play and passing to space rather than running through 
or around defence. 

 ¾ Construct	a	minimum	pass	concept	to	score,	ie	team	must	do	five	passes	
before someone can score.

Together the coaches can:
 ¾ Make the second half a coaching lesson. Play the game as usual but 

when there are lessons to be learnt, stop the game and control the game 
environment with instructions for further learning, eg offside at ruck - 
what makes a ruck? Where are the gates?

The	Losing	coach	can:
 ¾ Give their team meaningful and attainable goals which are essential to 

success, not the score.

Option for the brave:
 ¾ Swap coaches!

26
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SMAll BlACkS DEvElOPMEnt MODEl
The Small Blacks Development Model has been developed to ensure that there 
is a consistency of play, coaching and player welfare at all levels throughout 
the country, and is a great way of getting kids involved in a team sport.

School Year 
Age grade

Y1 
u6

Y2 
u7 Comments

Numbers on 
Field

7 These numbers are maximums. If a team doesn’t 
have enough players to start a game, they lose 
the game, but a game should then be played with 
even numbers.

Field Size ½ ½	=	goal	to	10m	(across	the	field).	Portable	
goalposts are recommended. The NZRU 
recommend portable posts by POWA PRODUCTS. 
Full size posts on one touchline need to have 
bolsters on them.

Try 5pts If	score	blow-outs	are	occurring	(ie	35+	at	
halftime),	both	coaches	MUST	meet	and	come	to	
an agreement as to how they can generate a more 
even contest. Try = 5 pts.

Conversion - None

Ball Size 2 ½

Tackle Rip

Subs ¼ 
½ 
¾

All players must play a minimum of half a game 
(this	is	to	include	at	least	two	full	quarters).	
Rolling substitutions are not permitted. 
Substitutions may be made at half time or 
approximately half way through each half when 
the referee will allow and signal a Substitution 
Break. This applies to representative games.

Kick-off Free pass

Penalty Free Pass

Kicking No

Length	of	
Game

2 x 20 These are maximums

Scrums None None

Lineout None None
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I will gladly run after 
someone to try and recover 

the ball but rarely to 
support my teammate.

I can catch a ball 
when stationary but 
usually bring the 
ball into my body.

I have no practical concept of space 
or teamwork and I have very little 

tolerance for complicated rules or 
jargon.

I can run with the 
ball in two hands 
but prefer one.

I will pass to teammates 
as a last resort and 
rarely side-on. I can kick a 

ball on the 
ground.

My attention span is a not 
at	a	“competitive”	stage.	It	

increases with age – about one 
minute each year!

All I think about is me, me and 
me! But I will share the ball with 

teammates – sometimes!

I want 
everyone in 

the team to like 
me – even the 
coach!

My heart rate peaks 
quickly and I can 
overheat rapidly. 
I need to get 

adequate water 
breaks.

I don’t know how to pace myself: 
I	will	go	flat-out	until	I	drop.

I am always 
moving eg 
rocking, 
scratching, 
jiggling or 
fiddling.

The puddle at halfway 
is usually too tempting 

to resist.

28

w
w

w
.c

oa
ch

in
gt

oo
lb

ox
.c

o.
nz

COACHING FOR U6-U7 RUGBY



u7
Five and six-year-olds have limited coordination and body awareness. They 
are	just	learning	the	difficulties	linked	with	manipulating	bits	and	pieces	let	
alone an uncooperative rugby ball. 

At the under 7 level, the primary concern of the coach is to facilitate 
activities that encourage frequent ball contact and the development of 
basic	motor	 skills.	 One-ball-per-player	 activities	 and	 various	 “modified	
games”	are	perfect.

BEgInnIng RugBY u6–u7
Special guidelines are needed for these players including special rules 
(coaches	on	the	field,	no	tackling,	scrum	and	lineout	modifications	if	any),	
special	playing	fields	(shorter	fields,	smaller	posts,	etc)	and	special	equipment	
(size	2½	balls).	

Some would say you are very brave if you coach in this area, but maybe we 
should	turn	this	around	and	say	that	you	will	find	this	area	very	rewarding.	
Here	are	some	points	for	this	area	that	you	will	find	helpful:

The	game	as	played	by	five-year-olds	requires	a	basic	approach,	one	that	
stresses participation and meaningful play. Most kids this age will not 
execute very well and should be encouraged just to play and have fun. The 
coaches involved with this age group need to have minimum performance 
expectations and should focus not on outcome and results but on participation 
and enjoyment. 

They have short attention spans; therefore they don’t deal well with the more 
intense instruction, ie the activities and training routines that adults want to 
use to teach rugby skills. The experience should be mostly an introduction 
or	first	exposure	to	the	game.	You	should	try	not	to	make	it	more	than	that.	

One key factor per training session is a good rule of thumb for skills coaching.

BEgInnIng COACh tIPS
 � Give players’ creative, positive nicknames – this will make them feel extra 
special. Use their nicknames often, especially when they accomplish 
something. Make plenty of references to All Blacks players’ names such 
as	referring	to	a	back	as	“the	next	Daniel	Carter”.

 � Kids love to run with the ball so, during practice, put a ball in every kid’s 
hands and let them run. A ball-familiarisation drill is good for this. Give 
them	all	lots	of	opportunities	to	score	tries	(scoring	tries	is	definitely	FUN).
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 � If you observe what the kids enjoy most at a practice, then incorporate 
those things with variations into future practices – the kids will enjoy it 
and have fun.

 � Praise is something that cannot be overdone but you should certainly 
try to with little kids.

InDIvIDuAl SkIllS
NZ Rugby recommend the following individual skills. Each set of skills are the 
focus for the below age groups and should be the focus for the coach. But 
it is unrealistic to presume that the team you are in charge of has all these 
skills therefore a coach should always work on promoting and developing 
all the skills. Please note: It is important to understand that many of these 
skills are progressive and repetitive therefore all levels should include the 
basics of running, handling and evasion skills.

u7 SkIllS
RunnIng WIth thE BAll
Objective: To run effectively with the ball in two hands.

key Factors
 ¾ Fingers spread on each side of the ball.
 ¾ Carry ball about chest height.
 ¾ Elbows pointed in.
 ¾ Consider options. 

Coaching Points
 ¾ Hold	ball	in	two	hands	–	fingers	down	the	seam.
 ¾ Use to:

 � Evade players with ball in two hands.
 � Draw a defender.
 � Go through a gap.

Common Errors
 ¾ Tucking ball when running or evading.
 ¾ Ball carried too high or too low.
 ¾ Unable to get leg speed with hands on ball.
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BASIC PASS
Objective: To maintain continuity of play by passing to a teammate in a 
better position.

key Factors
 ¾ Run straight.
 ¾ Hold the ball in two hands.
 ¾ Run at defender.
 ¾ Look	at	receiver.
 ¾ Swing arms.
 ¾ Follow through.
 ¾ Pass at chest height in front of receiver.
 ¾ Complete pass, support.

Coaching Points
 ¾ By	running	straight	down	the	field	or	towards	the	closest	defender	the	

passer draws a defender or defenders. The passer commits a defender 
preventing them from assisting in defence elsewhere.

 ¾ Hold ball in two hands.
 ¾ Standard	pass	–	fingers	down	the	seam.
 ¾ Look	at	receiver	to	assist	accuracy	of	pass.
 ¾ Turning inside shoulder, thigh and hip to the defender reduces the risk 

of injury.
 ¾ A straight follow-through to the target by the passing hand reduces error. 
The	elbows	and	wrists	can	be	used	to	fine-tune	the	pass’s	speed	and	flight.

 ¾ The standard pass is the preferred option in most instances because it is 
quicker and easier to catch and pass.

 ¾ Players	should	be	equally	proficient	passing	off	either	hand.
 ¾ By following through, the passer is able to guide the ball to the target 

area. This is at about chest height just in front of the receiver. The 
receiver is therefore able to catch the ball without reducing running 
speed. In addition, the catcher is able to catch the ball without looking 
down. This will enable the ball to be caught while observing opponents.

 ¾ Once the pass has been made, the passer should support the receiver.
 ¾ A pass is only as good as the ease with which it can be caught.

Common Errors
 ¾ Running with the pass.
 ¾ Not having a straight follow-through.
 ¾ Not passing to target area.
 ¾ Trying to spiral pass.
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RECEIvIng PASS
Objective: To catch the ball so that the attack can be continued.

key Factors
 ¾ Chin up, eyes open.
 ¾ Move onto ball straight.
 ¾ Extend hands towards ball. Fingers spread.
 ¾ Watch ball into hands.
 ¾ Choose best option. 

Coaching Points
 ¾ By positioning with depth the receiver can move forward onto the ball, 

the receiver will be able to maintain running speed and retain vision of 
opponents.

 ¾ The passer can move left or right, creating space on the other side for 
the receiver to run into.

 ¾ By	 extending	 the	 hands	 (fingers	 spread)	 in	 the	 direction	 the	 pass	 is	
coming from, the receiver provides the passer with a target. In addition 
the ball can be caught earlier, giving the receiver more time to decide 
on what to do next.

 ¾ By catching the ball with soft hands the receiver is able to make an 
immediate pass.

 ¾ The options that can be chosen are to pass, take the ball into the ‘tackle’, 
and run, depending on the situation. This may depend on the position on 
the	field,	but	generally	will	depend	on	the	positioning	of	opposing	players.

Common Errors
 ¾ Not presenting target.
 ¾ Not meeting ball early.
 ¾ Hands too rigid.
 ¾ Taking your eyes off the ball.

BAll FAMIlIARISAtIOn
Objective: To become familiar with the rugby ball shape, size and 
flight.

key Factors
 ¾ Run with the ball in two hands.
 ¾ Pick up the ball and put it down with two hands.
 ¾ Throw it into the air and catch it.
 ¾ Move the ball around your body. 
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Coaching Points
 ¾ Come up with as many different ways of using the ball. They don’t have 

to be conventional.
 ¾ Bring instruction into this series of skills. i.e. getting correct technique 

for catching ball in the air.

tAP kICk AnD PASS
Objective: To restart the game so the game can continue.

key Factors
 ¾ Place ball on ground.
 ¾ Move ball slightly forward using the side of your foot.
 ¾ Pick up the ball with two hands.
 ¾ Make an accurate pass.

Coaching Points
 ¾ Ensure the ball lies on the ground. 
 ¾ Ensure player crouches over the ball to pick the ball up with two hands.

Common Errors
 ¾ Holding the ball and bring foot up to tap.
 ¾ Not keeping eyes on ball.

nOn-COntACt tACklE (RIP)
Objective:	To	Rip	the	flag	(Rippa)	to	constitute	
a ‘tackle’.

key Factors
 ¾ Eyes on opponents hips
 ¾ Body position — legs bent; back straight; 

head up.
 ¾ Arms above hips.
 ¾ Reach	for	flag.

Coaching Points
 ¾ It is important that the ‘tackler’ gets into a position to make the tackle. 

Too often the player stands and waits for the attacker.
 ¾ Defense should move forward to close the space.
 ¾ Keep eyes on target area.
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Common Errors
 ¾ Only one hand used.
 ¾ Player standing too upright.
 ¾ Player must be in a pre-tackle stance.

SWERvE
Objective: To evade opponents while running, without becoming isolated.

key Factors
 ¾ Ball in two hands.
 ¾ Run toward defender
 ¾ Change pace and/or direction of movement. 
 ¾ Position ball away from defender.
 ¾ Accelerate into the space.

Coaching Points - Swerve
 ¾ Run towards the defender.
 ¾ Change direction by veering away into the outside space.
 ¾ Accelerate to take advantage of the defender’s hesitation:

 � By running towards the defenders they are forced to slow down to 
make a ‘tackle’. The player changes direction close enough to commit 
yet avoid the defender.

 � To prevent the defender from recovering, it is important to accelerate 
away as fast as possible.

 � All	players	should	be	encouraged	to	use	natural	flair	and	ability.

Common Errors
 ¾ Not running at the defender.
 ¾ Changing direction too early or too late.
 ¾ Not accelerating forward immediately after the sideways movement.     

BEgInnIng RugBY lAWS unDER 6 – unDER 7  
RulES FOR RIPPA RugBY
IntRODuCtIOn
Rippa Rugby is a game for young rugby players. It is a very safe, non-contact, 
easy-to-play game for both boys and girls alike. Best of all it’s fun and 
exciting for all involved.
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While the rules are simple and the game easy to learn, Rippa Rugby will 
promote excellent ball-handling and running skills, and give all kids a chance 
to participate in our national game. NZ Rugby is proud to recommend Rippa 
Rugby and we are sure it will give the kids in your team a fun, safe and 
enjoyable sporting experience.

If you would like any additional information about the game or how to coach 
kids contact your local RDO or visit www.coachingtoolbox.co.nz. So get out 
there and give it a go, you’ll have a blast! 

Brent Anderson 
Manager Community Rugby

OBJECtIvE OF thE gAME
The object of the game is to score a try by grounding the ball behind or on 
the	opponents’	try	line.	A	try	is	worth	five	points.

To	prevent	a	try	being	scored	the	defenders	must	rip	the	flag	from	the	belt	
of the ball carrier. This forces the ball carrier to pass the ball. Six rips against 
the attacking team in one set of possession results in the ball being turned 
over to the defending team.

hOW tO PlAY

Dimensions of Field
 ¾ Up	to	70	metres	in	length	and	up	to	40	metres	wide.	
 ¾ Rippa Rugby can be played in pretty much any open space, however we 
recommend	half	a	field	from	the	22m	line	to	the	opposing	10m	mark	of	
a	full	rugby	field.	(Playing	across	field)

 ¾ Where	possible	the	field	should	be	
marked with cones or markers so 
that the players can easily tell the 
size	of	the	playing	field.

 ¾ The	 ‘try-scoring	 area’	 (in-goal	
area),	should	be	five	metres	deep	
from the try line and clearly 
marked if possible with cones.

Duration Of Play
A game is made up of two halves. It is recommended that each half lasts for 
20 minutes, with a two-minute interval at halftime. 
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number Of Players
Rippa Rugby is played between teams of equal numbers of players. It is ideal 
to	have	no	more	than	7,	and	not	less	than	five	players	but	this	number	can	
be	varied	to	suit	the	field	size,	team	size	or	number	of	players	available.

Substitutes
There are no rolling subs. All players must play a half game. Reserves must 
go on at halftime or play two quarters so everyone knows who has had a 
clear half game.

Coaches/Referees
During the match, coaches of both teams can referee or direct the game 
from	on	the	field,	behind	their	respective	teams.	(Perhaps	half	a	game	each	
for	refereeing	can	be	an	option).

If there is only one coach/teacher and the age group is appropriate, the 
game can easily be played with one referee.

the Rippa Belt
Rippa	tags/flags	should	be	a	standard	size	and	shape	as	there	are	a	wide	
range of producers of Rippa sets and they all can be quite different.  This 
has	led	to	sideline	disputes.		Rippa	flags	should	be	33cm	x	5cm.

The	belt	is	adjusted	to	fit	the	waist	of	the	player	and	the	two	flags	hang	from	
both	sides.	Velcro	attaches	the	flags	so	they	are	positioned	one	on	each	hip.	

Care needs to be taken to ensure that for safety the tail of the belt is tucked 
away.

Each	team	is	distinguished	by	the	colour	of	the	flags	they	wear.	The	belt	
must	be	worn	outside	the	clothing,	shirts	tucked	in	and	flags	free	so	they	
can be ripped off.

Attackers
On attack, the ball carrier should run forward and the other players should run 
in support ready to receive a pass. The ball carrier can evade opposition but 
should pass to teammates in a better position if there is no space to run into.

The ball carrier cannot fend defenders off using their hands, or the ball, and 
cannot	guard	or	shield	their	flags	in	any	way.	

Defenders (Rippers)
Players should run forward so they can reduce the space between them and 
the	attacker,	and	move	into	a	position	where	they	can	rip	the	flag	from	the	
ball carrier. 
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There	is	no	contact	in	Rippa	Rugby;	ripping	the	flag	off	the	belt	of	the	ball	
carrier	makes	 a	 tackle.	Defenders	 (Rippers)	 cannot	 physically	 touch	 the	
ball carrier. 

RulES OF thE gAME
Starting Play
One	team	start/restarts	the	match	from	the	centre	of	the	field	with	a	free	
pass.

When	a	try	is	scored,	the	non-scoring	team	starts	at	the	centre	of	the	field	
with a free pass. 

Free Pass
To make a free pass, the player taking the pass starts with the ball on the 
ground, moves the ball slightly forward using the side of their foot, picks up 
the ball and makes an accurate pass. 

The	opposition	team	must	remain	five	metres	back	from	the	free	pass.	They	
cannot start moving forward until the ball leaves the hands of the player 
taking the free pass.

A free pass is also used to restart play on any turnover of possession, or at 
any other time that play has halted and needs to be restarted.

If	the	ball	is	carried	out	of	the	field	of	play,	the	game	is	restarted	with	a	
free pass to the non-offending side. Free passes cannot take place less than 
five	metres	from	the	try	line.	The	free	pass	is	taken	from	the	point	where	
the ball went out.

A free pass is also awarded to the non-offending team when their opposition 
infringes the rules, such as a forward pass, an offside or for not returning 
the	flag	to	the	ball	carrier.

Ripping (tackle)
To	complete	a	‘rip’	one	of	the	two	flags	from	the	ball	carriers	belt	must	be	
removed. The only person who can be ripped is the ball carrier.

The	ripper	stops,	holds	the	flag	above	their	head	and	shouts	“RIP!”	

The	ball	carrier	must	then	pass	the	ball	immediately	(within	three	strides	
is	a	good	guideline).	He	or	she	does	not	have	to	stop,	return	to	the	mark	or	
roll the ball between their legs. It is a penalty if a player runs more than 3 
steps if they are ripped.

Remember, six rips in a row leads to a turnover in possession.
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After	the	ball	carrier	has	passed	the	ball	the	ripper	must	hand	the	flag	back	
to the player who then reattaches it to their belt before they rejoin play.

If either of these players doesn’t adhere to this, they will be penalised and 
a free pass awarded against them at the place of the infringement.

knock On
When a player knocks the ball to the ground towards the opponents’ try 
line, a free pass is awarded to the non-offending team unless an advantage 
can be played.

Offside
Offside only occurs at the rip. When a rip is made, all players from the 
ripper’s team must get back until they are behind where the rip was made. 
Failure to do so results in possession changing to the opposition team and 
the game resumes with a free pass.

If a player is offside and they intercept, prevent or slow down a pass, a free 
pass will be awarded to the non-offending team.

Passing the Ball
The game has been designed to encourage passing. The ball can only be 
passed in a sideways or backwards direction. There are no forward passes 
and it cannot be handed to another player. A free pass to the opposition will 
be the result of either occurring.

kicking
There is no kicking of any kind in Rippa Rugby. 

Advantage
Not stopping the game when an infringement happens is called ‘advantage’. 
Referees should play ‘advantage’ to the non-offending team if there is any 
chance that they may get the ball.

The referee should call ‘advantage’ followed by ‘play on’. If no advantage 
occurs play restarts with a free pass.

going to ground
If the ball carrier goes to ground or a player dives on the ball, a free pass 
is awarded to the opposition. Players can dive for a try or dive on the ball 
for a try. If attacker falls accidentally, they are allowed to continue from 
where they fell.
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Refereeing A game
Make sure you have a whistle, know the rules and try to play advantage 
wherever possible.
1.	 Shout,	“PASS!”	when	a	rip	has	been	made.	
2. Blow the whistle when and only when play is to stop.
3. Signal to the team who is starting with a free pass by pointing with an 

outstretched arm towards that team.

Other Points
 ¾ If	a	player	accidentally	loses	a	flag	when	they	have	the	ball,	stop	the	

game, replace the ribbon and restart with a free pass.
 ¾ If a player is ‘ripped’ before the try line and they don’t pass before they 
get	over	the	line,	they	restart	play	five	metres	out	from	the	try	line	with	
a free pass. 

 ¾ If the ball gets dropped during a pass but is not knocked on, play can 
continue. However players must pick up the ball from a standing position.

Appointment of the Referee
 ¾ The home team will provide a referee or Beginning Rugby referee to 
officiate.

 ¾ If no referee or Beginning Rugby referee from the home team is available, 
then a referee or Beginning Rugby referee from the visiting team will 
officiate.

 ¾ It is recommended that one referee will control the entire match.

Coaches on Field
 ¾ A	maximum	of	two	coaches	per	team	will	be	permitted	on	the	field	at	

any one time.

Remember the most important thing is to get out there and enjoy. 
Rippa Rugby is safe, simple and enjoyable — your kids were made for 
it!  And who knows, you might be helping to build a future All Blacks 
or Black Ferns star. 39
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